Membership Meeting Minutes
Lafayette Square Restoration Committee (LSRC)
The neighborhood association of Lafayette Square
(dba Lafayette Square Neighborhood Association)

Wednesday, March 31, 2026
6:00 pm
Park House

· President Phil Lamczyk called the meeting to order at 7:00 pm
· Approval of March 11, 2026 membership meeting minutes
· Motion made and seconded
· Voice vote: unanimous 


1. Recording & Tech Setup (00:00)
• President to verify Meetgeek recording and transcript download settings after the meeting to ensure future meetings produce downloadable transcripts. (00:00)

2. Event Coordination & Guests (03:43)
• Kelly to attend the upcoming event and present project details as confirmed by President LSNA. (03:53)

3. President’s Report (14:07)
• With no quorum present at the beginning of the meeting, the Board-members present agreed they could continue discussion without official votes until a quorum is present; not an official board meeting if quorum absent. (14:07)

Park House RFP and Insurance (16:42)
• Matt Negri to proceed with the submittal of RFP to the city’s Parks Department.  He will follow up on Parks Department submission details for the Park House operations contract. (16:52)
• President circulated email to the Board on insurance policy modification language detailing cosmetic-damage exclusion.  The modification was signed last month and implemented on policy. (18:07)

5. Board Membership Changes (19:20)
• President LSNA to pursue smaller board size with longer, staggered terms as a proposed governance change. (19:23)

Meeting with Gateway Cup Sponsor (20:18)
• Neighborhood to coordinate with event organizers to encourage outward-facing vendor booths and business participation to capture event customers. (20:18)
• Fundraising/market committee to evaluate subsidizing vendor booth fees or splitting costs to incentivize local business participation. (27:13)

7. Treasurer’s Report (34:48)
• Gary will prepare first-quarter financials for the April general members meeting and consider moving cash to a higher-yield business money-market account. (35:30)
• Gary to provide details of recommended online business money-market accounts for board review. (35:59)
• President LSNA to circulate the sales-tax-exemption form and instructions so authorized purchasers can use it for purchases. (37:03)

8. Fundraising Report (50:00)
• Fundraising committee to develop a multi-year campaign plan with messaging, altering website with features such as a monthly sustainer option and enhanced graphics, and donor-advisor/QCD information. (50:25)
• Barb to meet with Methodist Church/Pastor Jen and fundraising volunteers in April to define three-to-five-year fundraising goals before donor planning. (01:10:40)
• Barb is working on clearing out storage rooms above the Police Substation.  She is pursuing plans with the State Historical Society to store historical paper document with SHSMO for preservation and online catalog access.  Board gave approval with approach and plan.   (01:13:23)
• Frank and President LSNA to inventory substation files and coordinate with State Historical Society (SHSMO) for transfer/cataloging. (01:13:23)

10. Membership & Growth Strategy (01:28:41)
• Board approved posting volunteer recruitment and merch-on-demand roles to the marquee for outreach. (01:28:41)
• Membership volunteers to develop recognition and thank-you processes and explore tiered membership and annual tax receipts. (01:28:52)

11. Safety Report (01:35:09)
• Jeff to pursue funding approvals and gather neighborhood signatures to advance speed-bump and crosswalk projects. (01:35:42)

12. Improvements Report (01:44:07)
• Mitch will obtain bids for window repair of the broken window in the Park House.   Concrete work contracting is still a struggle with no progress made on the Contractor to perform the work. (01:47:14)
• Linda Weiner to continue seeking external funding from the Alderwomen for the irrigation restoration project on Park Ave; committee to report back with proposals.   (01:48:01)




Voice recording is available to the MeekGeek application under LSRC Board Meeting, Tuesday 31 March 2026
Transcription in MS Word format file is available at My Drive > Board Meeting Minutes < 2026
