
Membership Meeting Minutes
Lafayette Square Restoration Committee (LSRC)
The neighborhood association of Lafayette Square
(dba Lafayette Square Neighborhood Association)

Wednesday, March 11, 2026
7:00 pm
SqWires Annex

· President Phil Lamczyk called the meeting to order at 7:00 pm
· We are again planning to record the minutes
· Approval of February 11, 2026 membership meeting minutes
· Motion made and seconded
· Voice vote: unanimous 
· Welcome new residents
· Guest Speakers & Community Updates
· 8th Ward: A. J. Hessburg, Legislative Assistant to Alderwoman Jami Cox Antwi provided an update on various matters: 
· Earnings Tax election on April 7th
· ZOUP: Completely redoing the 1957 zoning code for the City
· Hearing on March 25th at Carpenter Branch library
· Jefferson and Chouteau resurfacing project is underway: waterline work and traffic calming
· Lighting repairs
· Speed humps and speed bumps installed on some streets
· Mayor Cara Spencer: Provided updates on city maters
· Dial 311 for many emergency matters
· Changes to snow removal management allowed better response from the city. 
· Each city department now providing weekly KPI (Key Performance Indicators)
· The Mayor acknowledged excellent work of retiring SLDC Executive Director, Otis Williams (our neighbor)
· Data Centers: There are many issues and the City is trying to balance all of those. Planning regulations. Evaluating it and taking input. 
· Police Board: Mayor is only one vote. Board members are appointed by the state. Resulting in conflict with city budget needs. 
· Neighborhood Improvement Specialist: Reign Harris 
· A Towing Blitz is planned soon. 
· Lafayette Park Conservancy (LPC): Tricia Spence reported:
· April 11 and 12: The Weekend of the trees. There was a grant from the state to remove trees (already done) and replace trees on those days
· There will be an April 12th walking tour
· Carolyn Willmore will give a history talk on May 17th
· Sam Moore will talk about STL history on Julye 19th
· The LPC has begun a search for a part-time ED
· Arts Council of Lafayette Square: Sapna Bhatka, reported:
· Art Fair will be held on Spring Tour weekend: Sat. June 6th and Sun. June 7th; Will be on the south and west sides of the park (Antique Fair is on the east and north sides of the park)
· First concert will be Saturday, June 6th. 
· St. Louis Shakespeare Festival will present “Two Gentlemen of Verona” on Sunday, September 6th at the Pavillion

· President’s Report: Phil Lamczyk reported:
· Membership Chair is vacant 
· Park House lease: Will prepare a proposal to respond to the Parks Department’s RFP for a 5-year lease. Our current lease terminates in April. 

· Fundraising Chair: Barbara Absher reported on ideas for enhanced fundraising:
· Must focus on long-term needs
· There are projects.
· 64% of LSRC revenue comes from the two house tours.
· 18% from membership
· 6% from investments
· 3% from merchandise sales. 
· To increase fundraising, we can:
· Increase membership
· Solicit other contributions
· Have online merchandise sales
· Need a fundraising plan
· Call to action: We need work done on:
· Communication plan
· Planned giving
· Database administration
· 
· Safety Chair: Jeff Kirkpatrick reported:
· Have filed application with City of speed humps on sections of Lafayette and Park Avenues. There was a discussion covering questions about feasibility of doing that.

· Improvements Chair: Mitch Hunt reported:
· About to sign a contract for concrete work

· Preservation Chair: Mark Kapp reported:
· Preservation Committee meeting monthly
· 
·  Communications Chair: Ben Warner reported: 
· Danielle Laprise has volunteered to work on Social Media.
· Evan Wieczorek has volunteered to help as historian.

· Problem Properties: Christina Ryan reported:
· Update on the collapse of 1929 Hickory
· Working with the owner and the City to get bricks picked up, secure façade, and move ahead with clean up and using state historic tax credits
· Two properties are current subjects of the committee’s attention. Hoping that City will take owners to court:
· 1730 Nicholson
· 1713 Carroll

· 2026 Spring Home & Garden Tour: Vince Volpe (Interim Co-chair) reported:
· Tour Facilitator (Kelly Winters) has been working with the tour committee members to document tasks, timelines for both tours.
· We are working on the Spring tour, the Holiday Parlor Tour, and the two 2027 tours.
· Mike Jones has provided us with a listing of every home that has been on a tour here since 1970. There have been 107 tours here.
· We need 10 to 12 homes per tour. That’s 20 to 24 homes a year. There are 450 homes in the Historic District.
· We look for a variety of homes in the four quadrants of the Square. No need for homes to be “magazine layout ready”
· Homeowners are urged to consider volunteering to put their home on tour and to urge other to do so. 

· Upcoming Events:
· General Membership Meeting: Wednesday, April 8th at 7:00 pm
· Spring Home & Garden Tour (57th Annual): Sat. June 6 and Sun. June 7, 2026

· Meeting adjourned at 8:45 pm based on a voice vote preceded by a motion made and seconded. 
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