Board of Directors Meeting
Lafayette Square Restoration Committee (LSRC)
The neighborhood association of Lafayette Square
(dba Lafayette Square Neighborhood Association)

Tuesday, January 6, 2026    7:00 PM @ SqWires Front Room
	Item
	Presenter

	In Attendance: Phil Lamczyk, Gary Larson, Barbara Absher, Vince Volpe, Ben Warner, Kim Winter, Rhonda Sciarra, Marc Fine, Mitch Hunt, Jeff Kirkpatrick, Mark Kapp, Chris Lehmuth, Bar Lissner 
(Minutes taken by Vince Volpe)

	Call to order at 7:05 pm
December 2, 2025 minutes were not read and not approved
· Rhonda Sciarra suggested emailing minutes before meetings for pre-approval
	Phil Lamczyk

	Officer and Committee Reports/ Updates
	

	President’s Report:
MOU w/ LPC re Park House: Drafted and sent to LPC
Problem Properties: Phil, Gary Larson, and Vince Volpe met w/ Christina Ryan. The committee is pursuing the nuisance route rather than the more expensive option re property owners.
LSRC Registered Agent: Vince Volpe filed on 12/11/25 with the Missouri Secretary of State to replace Fanny Chang as the LSRC registered agent 
Park House Security: Mitch Hunt’s committee is working on securing the doors. A key fob and deadbolt lock will be installed.
LSRC Secretary: Jenn Whitter resigned in December. Under the bylaws, the President can name a new Secretary. For now, Vince Volpe has agreed to take minutes. 
· 
	Phil Lamczyk







	Treasurer’s Report:
Budget Process for 2026
· A negative $37,000 right now for the 2026 budget
· There has been an overall review of expenditures:
· Improvements: Work budgeted for streets, sidewalks, irrigation
· Safety: Patrols, substation expenses
· Tour Facilitator: Discussed proposed contract with Kelly Winter
· Motion to approve the budget: Rhonda Sciarra
· Seconded by: Mitch Hunt
· Approval by voice vote: One vote against – Bart Lissner
	Gary Larson

	Safety:
· Substation: During the past 3 months at the substation there have been 25 to 30 different activations (entrances) per day by the police. 
· Speed bumps: Must get approval of 2/3rds of residents on a street to get a speed bump installed.
	Jeff Kirkpatrick

	Membership:
· 304 members in January 2026 (14%)
· 309 members in December 2025
· Membership committee: sluggish. Does anyone want to be co-chair or take over membership chair?
	Kim Winter

	Fundraising:
· Holiday Tour 2025: $106,000 in revenue
· 2,500 tickets sold
· 360 no shows in the frigid weather
· 400 comp tickets given out
· Poster sales were strong; some market vendors asked for money back because of freezing temps and needing to be indoors
· Digitized house tour posters: Have an inventory somewhere; need to build that inventory
· Bricks on Fountain Plaza: Program is shutting down and taking no new requests.  Reconsideration of charging more in the future,-more than $100. Jeff Kirkpatrick noted four bricks are at the Police Substation and was wondering about them.  Need someone to install them.
· Have been restocking the1817 Park Avenue police substation.
	Barbara Absher

	Preservation: 
· Next Preservation Committee Meeting is January 20th: Bob Bettis of Cultural Resources is invited 
	Mark Kapp

	Communications: 
· Need a social media person to replace Catherine Hammacher
· Discussion re 2300 Chouteau plans for a storage facility (Phil Lamczyk): Should we issue a press release expressing our opposition? Should we ask for a pause given the Zoning Upgrade Project (ZOUP)?
	Ben Warner

	Improvements: 
· Snow Plowing: Still talking with two contractors. Insurance and contract language needs to be vetted. Maybe ask City for free salt.
· Concrete Work: Waiting for final proposal for curbs
· Historical Signs: Only one more year w/ this contractor who is retiring
	Mitch Hunt

	Business Affairs: 
· Nothing to report other than planning Cocktails on the Plaza for May 2026.
	Bart Lissner

	New Business:
	 

	· Board Orientation: Will send out new Doodle pool w/ February Dates
· Board Meetings: Likely no board meetings in February or March
	Rhonda Sciarra

	Upcoming Meetings and Important Dates
	Phil Lamczyk

	Board Meetings: Likely no board meetings in February or March
	

	Next General Meeting
	Wed., January 14, 2026

	April Board Meeting
	Tue., April 4, 2026

	Feb General Meeting
	Wed., Feb 11, 2026



Vince Volpe motioned to adjourn; Rhonda Sciarra seconded.
Meeting Adjourned at 8:33 pm.

	Attendance:
	
	
	

	President
	Phil
	Lamczyk
	

	Vice President - Pres Elect
	Gary 
	Larson
	

	Treasurer
	Gary 
	Larson
	

	Treasurer-Elect
	Matt
	Krieg
	Absent

	Secretary
	VACANT
	
	

	Past President
	Vince
	Volpe
	

	Chair, Membership
	Kim
	Winters
	

	Chair, Fundraising
	Barbara
	Absher
	

	Chair, Communications
	Ben
	Warner
	

	Chair, Preservation
	Mark
	Kapp
	

	Chair, Business Affairs
	Bart
	Lissner
	

	Chair, Safety
	Jeff
	Kirkpatrick
	

	Chair, Improvements
	Mitch
	Hunt
	

	Member-At-Large (2025-2026)
	Chris
	Lehmuth
	

	Member-At-Large (2025-2026)
	Rhonda
	Sciarra
	

	Member-At-Large (2026-2027)
	Marc
	Fine
	

	Member-At-Large (2026-2027)
	Caleb
	Haydon
	Absent




