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Membership Meeting Minutes
Lafayette Square Restoration Committee (LSRC)
The neighborhood association of Lafayette Square
(dba Lafayette Square Neighborhood Association)

Wednesday, February 11, 2026
7:00 pm
SqWires Annex

· President Phil Lamczyk called the meeting to order at 7:00 pm
· Showed slide of Meeting Rules & Notices
· We plan to record the minutes
· Approval of January 14, 2026 membership meeting minutes
· Gary Larson motioned and seconded by Rhonda Sciarra
· Voice vote: unanimous 
· Welcome new residents
· Guest Speakers & Community Updates
· 8th Ward: Alderwoman Jami Cox Antwi not in attendance
· SLMPD: Officer Rosa Rojas not in attendance.
· Showed slides of most recent 28-day crime stats that Officer Rojas sent 
· Announcement about Saturday, February 21, Snowball Series/ Mile Run
· Neighborhood Improvement Specialist: Reign Harris not in attendance; illness
· Lafayette Park Conservancy (LPC): Carolyn Wilmore reported in place of Tricia Spence:
· 11 dead trees will be removed
· LPC has a grant to plant 22 trees in the park
· Lectures are scheduled
· Arts Council of Lafayette Square: Patty Carleton, board member, reported:
· Art Fair will be held on Spring Tour weekend: Sat. June 6th and Sun. June 7th; Will be on the south and west sides of the park (Antique Fair is on the east and north sides of the park)
· Concert schedule for Summer 2026 is in the Marquis	
· St. Louis Shakespear Festival will present “Two Gentlemen of Verona” on Sunday, September 6th at the Pavillion; need a sponsor
Guest Speaker: Jassen Johnson, Tower Real Estate Group
· Developer purchased three “problem properties” from the Moody family in 2025: 1920 Hickory; 1900 LaSalle; and 1101 South 18th Street
· There has been delays for several reasons: to allow the Moody family to remove personal property from one of the properties; costs to clean up ($35K spent on dumpsters); stabilizing properties; working at getting financing (can’t get a loan on a building with serious structural issues).
· There were many questions and concerns that followed that Jassen addressed as best he could.

· President’s Report: Phil Lamczyk reported:
· Jim King Fund Committee: met on January 30, 2026 with Mark Schartz of Modern Dollar (the fund manager). The fund has grown under Modern Dollar’s management. The plan is to make an annual disbursement of the allowed 4% of principal for some project in the Historic District. 
· Park House lease: Phil Lamczyk, Mitch Hunt, Matt Negri, Tricia Spence (LPC) and Vince Volpe met with Alderwoman Jami Cox Antwi and her assistant, A.J. Hessburg, on Saturday, January 24th about the process of renewing the lease. The LSRC lease expires in April. The Parks Department must put out an RFP. The LSRC will file a proposal for renewal. 

· Fundraising Chair: Barbara Absher reported:
· The Holiday Parlor Tour net income was $90,000. 
· The 57th Annual Spring Home & Garden Tour is scheduled for Saturday, June 6 and Sunday, June 7.
· Kelly Winter, the Tour Facilitator has been working with Barbara Absher and Vince Volpe, the Interim Co-Chairs, and committee members to pull together processes and procedures for use on each tour each year. 
· We are still seeking a Chair for the 2026 Spring Home & Garden Tour
· Volunteers, please contact Barbara springtour@lafayettesquare.org or Vince 
· Any ideas for homes that might be on tour, contact Vince at homeselection@lafayettesquare.org .

· Membership Chair: Kim Winters reported:
· February 2026: 305 members
· 
· Safety Chair: Jeff Kirkpatrick reported:
· Our arrangement with the paid patrols that cruised the neighborhood during the three months ended in January.
· Police Substation at 1817 Park Avenue: The SLMPD officers are using that space every day and approximately 45 times each week.

· Improvements Chair: Mitch Hunt reported:
· Not much going on since it is winter
· About to sign a contract for concrete work
· Snow removal: 
· LSRC budgeted $15,000 for calendar 2026
· The January 24th snowstorm dumped about 8” of snow. That was like three “snow events” which are storms of 3” or more. 
· The city did a lot of work this time, but the LSRC contractor also plowed.
· The LSRC contractor spent 42 hours plowing and 15 hours salting (on the night before the storm). plowing of streets and alleys by our contractor. 
· Total cost for this one storm was $19,975
· It is our understanding that Soulard paid $50,000 for such work this time.


· Communications Chair: Ben Warner reported:
· Still need someone to do social media posts since Catherine Hammacher will no longer be doing that.

· Problem Properties: Christina Ryan reported:
· The Committee maintains a list of properties that are abandoned or in advanced states of disrepair
· The nuisance property clause was used when we pursued the three Moody properties. Moody sold to Jassen Johnson
· The former problem property on Rutger was purchased by McAvoys and is being restored.
· Two properties are current subjects of the committee’s attention:
· 1730 Nicholson: the City is moving forward to take owners to court
· 1713 Carroll

· Upcoming Events:
· General Membership Meeting: Wednesday, March 11 at 7:00 pm
· Spring Home & Garden Tour (57th Annual): Sat. June 6 and Sun. June 7, 2026

· Announcements:
· The state is moving forward with street repairs on Chouteau
· Patty Carleton announced her annual cookie event (no need for you to bake cookies) 
· 
· Adjournment
· Motion to adjourn by Dick Stockmann; Seconded by Marlane Budde 
· Unanimous vote of approval to adjourn

· Meeting adjourned at 8:15 pm. 
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