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Membership Meeting Minutes
Lafayette Square Restoration Committee (LSRC)
The neighborhood association of Lafayette Square
(dba Lafayette Square Neighborhood Association)

Wednesday, January 14, 2026
7:00 pm
SqWires Annex

· President Phil Lamczyk called the meeting to order
· Approval of December 10, 2025 membership meeting minutes
· Joan Dipretore motioned and seconded by Vince Volpe
· Voice vote: unanimous 
· Welcome new residents
· Sharing of news
· Guest Speakers & Community Updates
· In her absence, Alderwoman Jami Cox Antwi’s Administrative Representative (AJ) spoke and took questions from the attendees.
· There were questions about abandoned vehicles in the neighborhood that were not being towed. Response was that towing has been backed up lately but should improve in the near future. 
· There were questions about getting problems properties resolved. Unsure on owner, tied up in court, etc.  Owner allowed 15 days, will be given a fine. Additional fines added to taxes which gives city leeway to take the property. Began 3 years ago.
· Questions about what happens to calls to CSB. Answer: All calls are recorded.
· Discussion about a shooting in the Gate District (2600 Rutger)

· Tricia Spence, President of the Lafayette Park Conservancy reported:
· Trees have been taken down. Every tree taken down is replaced by two trees planted.
· There is an upcoming Speakers Series at the Pavillion 
· Sapna Bhatka, Arts Council of Lafayette Square board member, reported:
· On Jan 31 join us for making hearts for fence around park from 11to 1
· There are plans for at Art Fair on June 6 to 7 during the Spring Tour. 	

· Treasurer’s Report:
· Gary Larson presented the 2026 budget for approval by the membership per the bylaws. The budget was approved by the board at their January 5th meeting.
· Gary reviewed major line items from the budget: Improvements, Safety, legal, House Tours, Accounting services
· In response to question, Gary provided further detailed information on the budget.
· There was a brief discussion of the new budget item for the Tour Facilitator in 2026. Vince Volpe explained that the Tour Facilitator would not replace any of the usual volunteer positions. The intention is that she will assemble and maintain listings of tasks, procedures, timetables, vendors, etc. to develop action plans to support the work of volunteers and especially to facilitate smoother transitions when there are new volunteers in any positions. She will be a coach and mentor to volunteers to help ensure we have two successful tours each year.
· Tom Dahms motioned to accept the budget as presented. Wayne White seconded. The budget was approved by a voice vote of the members in attendance with only one “No” vote.

· President’s Report: Phil Lamczyk reported:
· The board secretary position is now open after a resignation.
· The bylaws permit the President to directly name a replacement. No election required. 
· There is an upcoming meeting about the Park House lease (which expires in April 2026) 
· The Jim King Fund Subcommittee will be meeting with Mark Schweiss of Modern Dollar.

· Fundraising Chair: Vince Volpe reported in the absence of Barbara Absher:
· The Holiday Parlor Tour sold out at 2,500 tickets. 
· It was very cold. High of 18 degrees with lower wind chills. 
· Not many no shows.
· Gross Revenue: $107,000, Approximate Expenses: $16,000 – Net of $91,000
· We are still seeking a Chair for the 2026 Spring Home & Garden Tour
· Volunteers, please contact Barbara springtour@lafayettesquare.org or Vince 
· Any ideas for homes that might be on tour, contact Vince at homeselection@lafayettesquare.org .

· Safety Chair: Jeff Kirkpatrick reported:
· Our arrangement with the paid patrols that cruised the neighborhood during the holidays ends in January.
· The SLMPD officers are making active use of the Police Substation at 1817 Park Avenue.

· Membership Chair: Kim Winters
· 2025 Goal: 50 new members
· December 2025: 309 members
· January 2026: 304 members

· Improvements Chair: Mitch Hunt reported:
· Installation of historical signs is complete.
· Concrete work is almost finished.
· Still negotiating for a snow removal contract but close. 

· Preservation Chair: Mark Kapp reported:
· Preservation Committee meets monthly.

· Communications Chair: Ben Warner reported:

· Upcoming Events:
· General Membership Meeting: Wednesday, February 11 at 7:00 pm
· Board Retreat/ Orientation in February
· Spring Home & Garden Tour (57th Annual): Sat. June 6 and Sun. June 7, 2026

· Announcements:
· United Methodist Church has a rummage sale
· Rhonda Sciarra noted she has started a new business.
· It was noted that Tim Delahanty recently passed. 
· The swans are around but not in the lake now. There are concerns about bird flu.
· There is a February 3rd food truck drive for APA. 

· Adjournment
· Motion to adjourn 
· Unanimous vote of approval to adjourn



