Board of Directors Meeting
Lafayette Square Restoration Committee (LSRC)
The neighborhood association of Lafayette Square
(dba Lafayette Square Neighborhood Association)

Tuesday, December 2, 2025    6:30 PM @ SqWires Annex
	Item
	Presenter

	In Attendance: Vince Volpe, Gary Larson, Travis Gocken, Mitch Hunt, Jeff Kirkpatrick, Ben Warner, Kim Winter, Rhonda Sciarra
Also in attendance: Phil Lamczyk, Matt Krieg, Caleb Haydon, and Marc Fine
(Minutes taken by Vince Volpe)

	Call to order at 6:38 pm
Approval of November 4th Board Minutes
· Motion to approve by Rhonda Sciarra and seconded by Gary Larson
	Vince Volpe

	Special Reports:
Improper Expenditure:
· It was only recently discovered that – contrary to repeated and explicit written instructions from the LSRC president that it was an inappropriate expenditure of funds – the Assistant Treasurer, Fanny Chang and Tom Murphy, the Treasurer at the time, executed a check on May 19, 2025 for $7,000 and prepaid the landlord for the rent for the rest of 2025 for the 1817 Park Avenue police substation. This was done without the knowledge of the President, who should have been the second check signer on any check over $1,000. (Photocopy of the check was circulated at the board meeting.)
Jim King Fund:
· Matt Negri discussed the document he had previously emailed to the board: “Formal Establishment of the Jim King Fund Subcommittee” (document attached)
· The previous effort to establish this subcommittee was not sufficiently aligned with the 11/17/20 Gift Agreement
· Brief board discussion of the Fund and the types of expenditures that might be appropriate
· The board voted to approve:
· A Jim King Fund Subcommittee of: the LSRC President, Past President, Improvements Chair, and two non-board members (who would serve at the mutual pleasure of that person and the LSRC board)
· Policies and Procedures for the Subcommittee
· Naming Matt Negri and Sarah Hurst as the two non-board members of the Subcommittee

Board Orientation
· Rhonda discussed her idea for a January or February board orientation session.

	

Vince Volpe






Matt Negri













Rhonda Sciarra


	Additional Elections for 2026 Board at 12/10/25 membership meeting
· Special December 10th Elections
· To round out the 2026 board, we will nominate: Phil Lamczyk to complete the unexpired 2025 VP/President-Elect office; Gary Larson for 2026 VP/ President-Elect (while simultaneously serving as 2026 Treasurer); Matt Krieg for 2026 Assistant Treasurer/ Treasurer-Elect; and Caleb Haydon and Marc Fine for the two 2026-2027 Member-at-Large positions.
	Vince Volpe

	Officer and Committee Reports/ Updates
	 

	President/ Fundraising Chair
· The 12/14/25 Holiday Parlor Tour features 13 homes and will be sold out. Still recruiting some docents and other volunteers. 
	Vince Volpe

	Treasurer
Budget Process for 2026
· Working with chairs to prepare budget for presentation at 1/6/26 board meeting.
	Gary Larson

	Preservation
· Travis reported on the plans to convert 1723 Waverly to a boutique hotel and the 11/25/25 Zoom conversation w/ the prospective developers. The neighbors there have indicated support. 
	Travis Gocken

	Improvements
· Working w/ Gary Larson on the 2026 budget for street signs, brick sidewalk repair, tree removal, and fountain tuckpointing
	Mitch Hunt

	Safety
· Contracted for holiday security patrols: 4 to 6 hours a day during November and December for 3 times per week. Cost is $3,000 per month.
· Researching about possibly getting speed bumps on some streets.
· Have been restocking the1817 Park Avenue police substation.
	Jeff Kirkpatrick

	Membership
· Working with Gary Larson on the 2026 budget
· Working on new tri-fold brochure.
· Planning to host four happy hours to get new members. 
	Kim Winters

	New Business:
	 

	· Ad hoc committees: Forming two ad hoc committees to recommend/ advise board on certain matters:
· “Special Properties” committee. Seven open space properties in the historic district. Have asked Marc Fine to chair.
· Bylaws committee: Need for overhaul of bylaws. Have asked Caleb Haydon to chair. 
· Code of Conduct
· Phil distributed a one-page suggested Code of Conduct for the board.
	Vince Volpe




Phil Lamczyk

	Upcoming Meetings and Important Dates
	 

	Next General Meeting
	Wed., Dec 10, 2025

	January Board Meeting
	Tue., Jan 6, 2026

	January General Meeting
	Wed., Jan 14, 2026



Gary Larson motioned to adjourn at 8:15 pm; Rhonda Sciarra seconded.

	Attendance:
	
	
	

	President
	Vince
	Volpe
	

	Vice President - Pres Elect
	
	
	Vacant

	Treasurer
	Gary 
	Larson
	

	Treasurer-Elect
	
	
	Vacant

	Secretary
	Jennifer
	Whitter
	Absent

	Past President
	Chris
	Budde
	Absent

	Chair, Membership
	Kim
	Winters
	

	Chair, Fundraising
	
	
	Vacant

	Chair, Communications
	Ben
	Warner
	

	Chair, Preservation
	Travis
	Gocken
	

	Chair, Business Affairs
	Bart
	Lissner
	Absent

	Chair, Safety
	Jeff
	Kirkpatrick
	

	Chair, Improvements
	Mitch
	Hunt
	

	Member-At-Large (2025-2026)
	Chris
	Lehmuth
	Absent

	Member-At-Large (2025-2026)
	Rhonda
	Sciarra
	

	Member-At-Large (2024-2025)
	Mykel
	McIntosh
	Absent

	Member-At-Large (2024-2025)
	Donna
	Hagerty-Payne
	Absent




