Board of Directors Meeting 
Lafayette Square Restoration Committee (LSRC)
The neighborhood association of Lafayette Square
(dba Lafayette Square Neighborhood Association)

Tuesday, September 30, 2025    7:00PM    	Meeting held via Zoom
	Item
	Presenter

	Call to order; approval of Sept 2nd  Board Minutes
· Motion to approve by Chris and seconded by Kim
	Vince Volpe

	Special Reports:
· 2350 Chouteau public storage facility proposal
· Plan for redevelopment presented in 2019 for mixed use 
· There was an ordinance that would have excluded business such as storage facility but it slipped through the cracks dropped 
· Have added 5 apartments on the LaSalle side and 3 commercial spaces
· No one at the City likes this plan and hopes for something better but there does not seem to be much that the City can do to disallow this
· Matt encourages neighbors to continue writing letters to let the City know about their opposition
· Problem Properties
· Maintaining a list of about a dozen problem properties in the neighborhood
· The committee has developed 3 tiers to categorize the properties
· Focusing on 1730 Nicholson and 1713 Carroll
· Nicholson has been vacant nearly 40 years
· Owned by a couple in Ballwin
· Has major and minor violations
· Qualifies for suit under the Abandoned Housing Act 
· Allows LSNA to bypass some of the early stages required under the nuisance statutes
· This article provides good context: https://www.stlmag.com/news/benton-park-association-dara-daugherty/ 
· Carroll property will fall under the nuisance statute
· Daughter of the owner is an attorney and she did not return any calls from Jason Sapp
· Jason has begun the process and letter of intent to suit has been sent
· Ice/Snow Removal
· Met with Hank to go over the contract but he is hesitant of the contract, though it is unclear why
· Hank will get the additional insurance we have requested
· Anticipate updated contract to be in front of Hank tomorrow
· The $16k is for winter 2025-2026
	
Matt Negri





Christina Ryan











Mitch Hunt

	Park House Lease and Insurance
· When the ask was made to cancel the Park House lease, insurance was canceled and not reinstated when we revoked the lease termination request.  Insurance has been secured again.
· Lease is up in April 2026 and may need to go to a RFP
· In 2024, LPC paid $1500 or $1150 for rent
· Fanny sent a list to Michael for insurance and utilities for the 2 prior years.
· Unclear if LPC paid anything 
	Vince


	Elections for 2026 Board/Preservation Committee (10/8/25)
· Only open role is 1 member at large
· Kim brought up idea of utilizing colored stickers at membership meeting to delineate voting members present for hand votes
	Vince

	Budget Process for 2026
· Chairs to begin taking a careful look at what they believe they need to spend in 2026 so it can be reviewed at the November board meeting
	

	Monthly Financial Statements: Actual to Budget (YTD and YoY)
· Jennifer Chickey’s firm had been doing this until Sarah Hurst was treasurer and she took this over. However, it has not been done since then
· Vince reached out to Jennifer to request a proposal for her firm doing the monthly financials for 2026 as well as for the remaining months in 2025
· Jennifer has identified a way to access Quickbooks at a decreased rate as a non-profit with additional capabilities
· The firm would prepare monthly reports for the Board as well as quarterly reports for the membership
	

	Proposed changes to the Bylaws at 10/8/25 monthly meeting
· Proposed new bylaw for Article IV. Management of the current LSRC (the "Association") bylaws
· Proposed revised bylaw Article XIV - Involuntary Removal
· Motion to the board to do this vote by a hand vote by Vince; seconded by Mitch
· 11 votes in favor of this motion
	

	Officer and Committee Reports/ Updates
	 

	President
· 
	Vince Volpe

	Treasurer
· Final police report of the fraud
· Were able to track the check cashing to a bank in Jacksonville, Florida
· Request to ensure that volunteers are not signing contracts 
· OneCause is up for renewal
· $3000/year or $2600/year for a 3 year commitment
	Fanny Chang

	Membership
· New resident social was on Saturday 
· Approximately 25 new residents RSVP’d as well as a good turnout of board members, committee members
· Down 2 memberships but still at 15%
	Kim Winters

	Fundraising: Holiday House Tour
· Has 9 homes, shooting for 10 homes
	Vince Volpe/Barb

	Preservation
· Bob Bettis reached out to Travis to say he’d give a presentation to Travis regarding the historic options to try to push it back but Travis cautioned not to get hopes up because there may not be much that can be done. 
	Travis Gocken/Vince

	Communications: Website development

· Website development continues
· Ben has located GoDaddy login info
· He will reach out to current web developer about transitioning the site
	Ben Warner

	Business Affairs
· No updates
	Bart Lissner

	Safety
· Substation has been up and running for a bit now.  It’s been restocked and volunteers are helping out
· The Substation had always been for police
· Chris stated the previous substation was also used for storage and occasional meeting
· Jeff would like the substation to be utilized only as a substation versus being utilized for other reasons
· Chris stated that it was proposed to the neighborhood as a substation and an LSNA “storefront”
· Kim asked if there is anything that the neighborhood is getting in return for providing the substation.	
· Jeff shared that from his understanding there is no formal agreement but there is an understanding that officers can use it
· Jenn and Mark spoke stating that when this was presented to the board that it seemed that the space was much larger and would have delineation.  Both spoke about valuing increased presence of officers in the neighborhood and understanding that if officers present to the substation but cannot access it they will be less likely to try to use it in the future
· Chris also voiced that he has noticed an increase presence and supports officers having 24/7 access
· Jeff has engaged Officer Rojas; officers have requested blinds/coverings for the windows for security reasons. Jeff has purchased those and gotten approval from the landlord for hanging those.
· Jenn made a motion that the substation be utilized only as a police substation 24/7/365 as of 10/1/2025
· Motion was seconded by Jeff
· Motion passed by 9 yes votes; ask is for any personal items to be removed
· Bart inquired if there’s a way to get any commitment from SLMPD that they will use it and requested
	Jeff Kirkpatrick

	Improvements
· Still working on securing a concrete contractor for curb work
· Some trees were taken down during the last bad storm
· Historical street sign placement continues
	Mitch Hunt

	New Business:
	 

	· None
	 

	Upcoming Meetings and Important Dates
	 

	Next General Meeting
	Wed., Oct. 8, 2025

	November Board Meeting
	Tue., Nov. 4, 2025

	November General Meeting
	Wed.,Nov. 12, 2025



Mitch motioned to adjourn at 9:02; Jeff seconded 

	Attendance:
	
	
	

	President
	Vince
	Volpe
	

	Vice President - Pres Elect
	Butch
	Young
	

	Treasurer
	Fanny
	Chang
	

	Treasurer-Elect
	Gary 
	Larson
	

	Secretary
	Jennifer
	Whitter
	

	Past President
	Chris
	Budde
	

	Chair, Membership
	Kim
	Winters
	

	Chair, Fundraising
	
	
	Vacant

	Chair, Communications
	Ben
	Warner
	

	Chair, Preservation
	Travis
	Gocken
	

	Chair, Business Affairs
	Bart
	Lissner
	

	Chair, Safety
	Jeff
	Kirkpatrick
	

	Chair, Improvements
	Mitch
	Hunt
	

	Member-At-Large 
	Chris
	Lehmuth
	

	Member-At-Large 
	Rhonda
	Sciarra
	

	Member-At-Large 
	Mykel
	McIntosh
	Absent

	Member-At-Large 
	Donna
	Hagerty-Payne
	




