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Lafayette Square Neighborhood Association Board of Directors Meeting Minutes
06 August 2024		7:00PM 		Park House - 2023 Lafayette
Expected Absences: Jill, Tatiana, Tim, Mitch
	Item
	Presenter

	Notarizing Affidavits for Board Members
	

	Call to order and approval of June Minutes
· Motion to Approve by Tom
· No opposition
	Chris

	Ongoing Business
	

	Package Thief
· Geraldo remains in custody with no bond
· Next hearing is 8/27 at 10:00am in Div. 26
	Mitch, George, Jen

	Moody Lawsuit Update
· Access to properties - LSNA atty has messaged the Moody’s attorney numerous times and just received a response last week.  Their dates are the week of 8/19/24 which is beyond their 30-day window given by the Court. 
· Property on LaSalle is coming out of condemnation because there are only 2 violations (both of which involve the roof) and the roof has been patched. City will not come and inspect these repairs or add violations.
· We must bring in a licensed structural engineer who is willing to testify in court
· Request has been made to the City to provide all records of condemnation history for all three properties 
	Christina

	New Business 
	

	New Substation / HQ
· Consider moving the substation to the storefront next to NuLook on Park
· Rent will be a $5-600/month increase (total of $9-1000)
· Potential to move in late 2024
· Motion to approve by Ty
· Second by Christina 
	Tom

	Gateway Cup Support
· Opportunity to take over the beer vending for Gateway Cup
· UCBC donates the beer
· half of sales go to Gateway Cup; half to LSNA
· 2 tents - Park & Mississippi and one at Benton & Park
· People will be needed around 2 to start set up and last call would be at about 10p
· Gateway Cup update from Julie
· Other neighborhoods make a financial commitment - the Hill donates approx $20k
· Ask is for $4k commitment for monetary support this year; explore splitting the cost for billboards for the Gateway Cup and Lafayette Square
· Motion to bring the request for a $4k donation to the general membership at next week’s general meeting by Tom, seconded by Christina; no opposition
	Bart

	LSNA / LPC / Arts Council Meeting
· Potluck meeting will be held on 8/28 in the park at 7p
· discuss a shared calendar that each org has access to/feed into the Arts Council and LSNA calendar
	Chris

	Committee Updates
	

	Treasurer
· Tatiana will be leaving the neighborhood the end of September 2024
· $105k in checking, $50k in CD, $77k in another CD -  approx $226k on hand
	Tatiana

	Communications
	Tim

	Fundraising 
	Jill

	Business Affairs
· Needs to connect with business this week to discuss the bike race/permits - ideally the meeting will happen this week
	Bart

	Safety
	George

	Improvements
	Mitch

	Membership
· 1 new member this months
· will be at Wireworks cornhole tourney on 8/24 from 11-1 to try to get new members
	Kim

	Preservation
· Prior preservation chairs are doing a lot of work on their homes without pulling permits and doing work that is outside of the scope of the historical code; City may make residents tear down work 
	Marsha

	Upcoming Meetings and Important Dates
	

	General Meeting
	14 August 2024

	Next Board Meeting
	03 September 2024

	· motion to adjourn at 8:21p  by Vince
· Second by Bart
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